US Network response to the:

Management and Consultancy Project carried out by the Mental Health Foundation for the Welsh Assembly Government March 2006.

The US Network is in a unique position in the field of Mental Health having membership of 600 service users throughout Wales. The training programme was in part a mediated self-critical review and in part capacity building for the Network management group. It provided the impetus for a development plan to enable the Network to meet the aim to act as:

‘A voice for Welsh users and survivors to express their experiences and influence mental health policy’.

We agree with the MHF Report that “service user involvement is absolutely core to developing and delivering credible, sustainable, and above all, useful mental health policies and practice across Wales.”  Service user involvement is too often tokenist, but the blame cannot be laid simply at the Service providers and their involvement projects.  It is often because users lack confidence and understanding of the process, and are not supported and empowered to participate constructively.  Many user groups exist – come and go – but do little more than offer personal mutual support.  Empowering them and their members to participate in the full range of decision-making on mental health services requires an experienced and well-resourced user-based organisation – that is our role and perspective.  ‘Expert patients’ are out there, but so far their expertise is little used by Welsh NHS Trusts and Health Boards.

The MHF training project has led us to review effectiveness and implement performance management structures and processes.  It has added management tools and strategic approach to help the Network to develop service user participation and influence.

We accept the Network needs to make clear commitments 

a) to address the genuine problems - too much expected of too few people – limited personal and management skills - a high risk of burnout for current board members - perception of the Network as a clique; 

b)  to a new transparency so that improvement is not only made, but seen to be made – employing user surveys and performance measures – enhancing the website and e-interaction.

The biggest challenge of all is that of broader engagement. 

c)  to make the US Network more of a hub for the many existing local groups around the country - increasing the geographical reach and general diversity of the Network; giving a much broader base of service user voices.

The Network aims to facilitate and develop its presence within each locality, so that commissioners and providers of Mental Health services will be able to use it as a resource for service user involvement, for training their staff and in planning and providing services.

The development plan consists of 

1. an action plan for the first year, aimed at strengthening the organisation.  Link-persons will be identified in each health area (county).  Directors recruited to the management board will take on specific roles.  The 2006 AGM in Swansea will launch these innovations.

2. this to allow us to launch a development plan 

· focus on a central unifying organisation for all service users in Wales

· training and facilitating appropriate service users to input into planning and policy forums

· a central resource for user groups over information about mental health issues, sharing good practice and facilitating active links between service user groups and individuals

· fundraising to in the first place finance the crucial post of a development/outreach worker. 

Specifics within the action plan are to

Enhance engagement in the AGM-conference (Swansea, Sept.’06)

Strengthen the management Board (skills audit, define member roles, further training)

Institute a roving ambassador (role for one director)
Activist user-reps in each Health Board area, acting as communication channels

Member mandate for the development plan (to come out of the Annual Conference)

Reactivate our website (open it to users, via e.g. a discussion board) 

Specific proposals encompassed in the development plan are

Defined performance indicators and planned outputs

Development worker based at the Crynant office 

Training and empowering workshops, centering on user-led planning

Induction and further training of Board Members

User-involvement via a Board-member ‘champion’ and (hopefully) a second paid worker
Develop member consultation processes

Develop the newsletter and website, especially in interactive mode 

The initial consolidation phase is needed for completing the production of strategic aims and objectives to give direction and coherence to our growth. Diversity of the funding base is essential, with targeted fundraising, which will relate to the development plan and short- to long-term aims. In the second, development phase, we shall run projects that together will advance service user participation throughout Wales. 

In aiming to become, in the longer term, the central unifying organisation for all service users in Wales, we recognise there is a substantial body of work already being done by diverse service-user organisations in Wales. A strong and cohesive user-survivor organisation should serve as a source of both support and strength to them, while not attempting to replace or supersede them. It will also have a crucial role in encouraging and developing the involvement of groups and individuals not currently represented.

Resources and requirements

We recognise the Welsh Assembly Government has limited funds; we consider too that the Network needs to be more independent and obtain funding from a range of sources.

a) Core funding - this represents the minimum we need to run the basic US Network. This covers office, admin, directors, website, newsletter, membership, AGM meetings, support training and fundraising.  We expect the Welsh Assembly Government to cover our core costs, and will be seeking a review of them (with an office move in prospect).

b) Project funding - cover additional work the Network will undertake over the next three years.  

· For the Training and empowering project, we suggest the 22 Local Health Boards should jointly give support (each with a few £k funding, but also with premises and contacts)

· For the project on prison services, we will join with a group working in this area (Prison Reform Trust) and research the position around Wales, to assess resources for publications and a prison worker etc.

It would be useful, even essential, for the Welsh Assembly Government to provide us with advance notices of policy issues and documents with enough time for us to consult prior to them coming to the IAG.  On public consultations, WAG should involve us at an early stage in deciding on consultation mechanisms and materials.

Summary

We found the Management and Consultancy Training Project conducted by the MHF in Jan-March 2006, very useful in analysing weaknesses and showing how to face them, including setting the organisation on a business-like footing.  The sessions concluded with the first draft of a new strategic plan for review by the Board and membership, after discussion with WAG.   We have adopted the MHF’s Recommendations, seen as welcome and helpful.  The Questionnaire survey was however of little value, because it was poorly framed and targeted (of 700 sent out, only 97 replies were received and in those only 50-60% of the questions were answered).  Of the 60 service users who replied, over two thirds knew nothing of what the US Network does.  
The Training Project created greater self-confidence and in particular showed us how to compile funding applications.  It started us on writing various protocol documents, since completed and attached as Appendices 2, 3 and 5.
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Appendix 1

Summary of TRAINING programme and further needs

7 people attended all three workshops including the Chair, Treasurer, Directors, administrator, a

carer, the US Network independent advisor.

Workshop 1: 16-17th January 2006

• General discussion on the purpose and history of the consultancy training from the Mental Health Foundation, clarifying the parameters of the training and agreement on the way forward.

• divided into two groups completing real fundraising applications

• analysed completed applications and identified areas for development which included greater transparency and performance management systems including financial reporting and planning; activity data recording; EOP understanding of policy and implementation; diversifying funding base; sustainability;

• Identifying priorities for the next two training workshops 

Workshop 2:  6-7th February 2006

• Review of first workshop

• Governance introduction followed by 2 groups exercise identifying strengths and weakness by completing 6-point health check adapted from the Charity Commission guidelines (Appendix 5)

• Reviewing strengths and weaknesses and identifying areas for further action

• Work on essential and desirable criteria for Trustees

• Preliminary work on external communication

• review the Mission Statement

Plans were also made for the US Network’s independent advisor to take forward work on business

planning and presentation skills

Workshop 3: 27- 28th February 2006

• Completing mission statement and draft 3-yr strategic plan

• Work on communications strategy to include the newsletter, website, email for

publicity and consultation

• Building alliances – particular focus on other groups including user groups;

minority ethnic communities; young people; women and the prison population

• development of consultation mechanisms

• Presentation before Peter Martin of the Welsh Assembly Government.

The workshops were provided with various governance documents and generated and adapted others:

– Fundraising Checklist 

– Guidance for additional sources of information 

– Link to LVSC website for “Developing and Implementing an Equal Opportunities Policy”

– Fit to Govern: a health check

–Board of Trustees package – including Guide for Members, Code of Conduct; Role Description for Trustees; Person Specification for Trustees (Appendix 2). 

– Board Member Contract and Declaration (Appendix 3); 

– Conflict of Interest Policy and Guidance (Appendix 4)

– Board self-assessment + Skills Audit (Appendix 5)

– Communications Training (Appendix 6)
Needs for further Training (US Network to organise internally)

Group Facilitation 

Presentation & Marketing Skills (PowerPoint) 

Supervision training (in house) - develop a freedom of information policy

Being nice to one another - tolerance

Appendix 2
US NETWORK BOARD 

Guide for Members

Code of Conduct

Role Description

Person Specification

GUIDE FOR DIRECTORS / MANAGEMENT COMMITTEE MEMBERS 

WHAT IS THE BOARD?

The Board is the governing body of US Network.  It is responsible for all US Network’s activities and affairs. 

The US Network is a registered charity and all members of the Board are Charity Trustees.  The US Network is also registered as a company limited by guarantee.  Members of the Board are also Directors of the company.
WHAT DOES THE BOARD DO?

Members of the Board have four main duties:

1.
A Duty to Set The Direction And Policies Of THE US NETWORK
The main role of the Council is to ensure that the US Network has a clear purpose and direction for its work, and pursues that purpose effectively.  The Council sees to it that the US Network is in touch among current mental health issues, consults with users about their experience, and is clear about its response to issues of concern.

Members of the Board/Management Committee are required to read, understand, interpret and apply the objects set out in the Memorandum and Articles of Association:

(i)
to promote the relief of persons with mental health problems within the area of benefit 

The Board discusses and agrees the policy framework, the long-term plans and the strategy that will be used to implement them, in furtherance of the Mission Statement, which currently reads:

(ii) 
A voice for Welsh users and survivors to express their experience and influence mental health policy.

2.
Responsibility For The Employment Of Workers  

The Board is responsible for the employment of workers and must therefore ensure that the US Network has adequate policies and procedures on the recruitment, selection, induction, supervision, training and development of its workers, (including equal opportunities, and health and safety policies).

3.
A Duty To Oversee The Effective Management Of The RESOURCES AND Assets Of THE uS NETWORK  

The financial and physical resources - including property and equipment - must be well managed and used efficiently and economically.  The Board has to be satisfied that the US Network is properly insured and that financial affairs are properly managed. There is a particular responsibility for keeping a finger on the financial pulse through reading and discussions of financial information, budgets and accounts.

4.
Accountability To The Membership of the us network And Others With A Legitimate Interest.

The Board must ensure that the US Network provides reports of its activities to everyone who has a legitimate interest in the organisation - its members, affiliates, associates, funders and others.  The Annual Report is particularly important.  Reports required by law (such as to the Charity Commission and to the Registrar of Companies) must be made properly and on time.

ESTABLISHING A BOARD THAT WORKS WELL

The aim is a Board that:

· is effective and works well together, with shared vision and members who trust one another

· involves people who represent a broad spectrum of experience, perspectives and opinions

· recognises that there will be conflict and disagreement at times, but is able to deal with this and see it as a strength

· uses effective structures that respect and reflect differences

· makes effective use of sub committees and working groups when appropriate

· Regularly (at least annually) engages an outside expert to train on the roles and responsibilities of Trustees

IN WHAT WAY DOES THE BOARD CONDUCT ITSELF?

The Board seeks to operate in a style that reflects the ethos and objects of the US Network.  It should foster open, honest sharing of opinion, trust between members and a collective sense of responsibility for the organisation.  The contributions members make will be informed by their own experience.  The contribution of members may also be strongly influenced by the experience and views of those who elected them to the Board and this can be a real strength.  However, Board members are expected to act at all times in the best interests of the US Network and cannot be mandated by other organisations.  Every member appointed to the Board becomes a Trustee of the US Network and takes on that personal responsibility.  At meetings of the Board and its committees, members may represent the views of other organisations and groups, but should at all times heed the advice and arguments presented to the Board, and reach their own conclusions on the course of action proposed.  

US Network Board Members sign up to the Code of Conduct when appointed.

CODE OF CONDUCT FOR BOARD MEMBERS 

Purpose Of The Code
The purpose of a code of conduct is to maintain the highest standards of integrity and stewardship, ensuring that the US Network is effective, open and accountable, with good working relationships between Directors, paid workers, users and other stakeholders and funders.

Code: 
1.
All Directors must act with probity, due prudence and, where appropriate, in accordance with any independent, professional advice that may be offered to members of the Board

2.
Directors should not use their position to gain financial or other material benefit for themselves, their families or friends.

3.
Directors must not place themselves under any financial or other obligation to outside individuals or organisations that might influence them in the performance of their duties.

4.
Should a conflict of interest arise, a Director must declare the interest and take no part in any discussion or vote.

5.
Directors should not behave in ways that could damage or undermine the reputation of the US Network or its staff and should not take part in activity which is in conflict with the objects of the organisation.

6.
To be effective, Directors must be willing to prepare for meetings and attend regularly.

7.
Any confidential information relating to service users, staff, or business meetings must remain confidential and not discussed or shared with others.

8.
Directors must act fairly and in accordance with good employment practice and equal opportunities in making any decisions affecting the appointment, professional development, appraisal, remuneration or discipline of the workers.

WHAT IS EXPECTED OF MEMBERS OF THE BOARD?

Members are expected to:

· attend meetings of the Board (at present 4 meetings each year) 

· read papers in advance of meetings, and prepare as necessary

· follow through Board decisions that are within their sphere of influence

· attend the Annual General Meeting and any Extraordinary General Meetings

Members are also encouraged to:

· take part in the Annual Conference 

· attend the meetings of other user groups in Wales when appropriate and time permits

Members of the Board may also be invited to join in other activities (e.g. contributing to drafting policy papers, information packs and other literature, the appointment of workers, or helping with appeals and fundraising).

In order to develop a working knowledge of the US Network Directors should endeavour to maintain links and keep in touch with the various user forums in Wales by regular visits, phone calls etc. ensuring that these visits are made by prior arrangement with the lead person in that organisation.

US NETWORK DIRECTORS
Role of Directors of the Board

To oversee the strategic and general management of the US Network as they relate to:

· the aims and objectives

· the development of strategic objectives

· use of assets 

· work within agreed policies and procedures

Directors are expected to own the corporate decisions of the Board.  

Directors are expected to undertake duties in a manner that reflects the US Network’s values and ethos; and which is open, non-oppressive, respectful, user-centred and committed to equality of opportunity.

Role of the Chair of the Board

It is the responsibility of the Chair to take action if the Code is broken.  If a Member repeatedly contravenes the Code or acts contrary to the duties, their membership of the Board and of the Network may be removed by decision of the Board.  Members have the right of appeal against the Board decision and may initiate complaints procedures.

Duties of members of the Board

1.
To ensure that the US Network complies with the Memorandum and Articles of Association, charity law, company law and other relevant legislation and regulations, and to approve official documents as necessary.

2.
To ensure that all activities and expenditure are in pursuit of the US Network’s charitable objectives.

3.
To contribute to the Board’s thinking on strategic objectives and direction, setting policy and a work programme for the organisation as a whole.

4.
To evaluate the performance of the organisation in relation to the agreed objectives and work programme.

5.
To discuss, advise, contribute to and make decisions in relation to the US Networks’ policies and issues of concern to the organisation.

6.
To oversee the US Network’s financial affairs to ensure financial stability.

7.
To oversee the management and protection of the US Network’s assets and investments; and to ensure that annual accounts are produced together with a report for the Annual General Meeting and submission to Companies House.

8.
To make arrangements for the appointment of workers and to have responsibility overall for the staff employed by the US Network

9. To ensure equality of opportunity is promoted and sustained through all aspects of the US Network’s work and relationships.

10. To represent the Board if necessary on internal disciplinary and complaint panels or other panels, and on external bodies by agreement.

11.
To be aware of and accept the responsibilities of a charitable trustee and director of a charitable company, to act properly at all times and declare any impediment or interest relevant to the role of trustee.

Trustees have a duty to act within the law and use reasonable care in reaching decisions.  Trustees who act with due diligence should not be personally liable were the US Network to be subject to any legal action.  Trustees therefore need to read Board papers with care, and be prepared to initiate and contribute to discussions, assist in the provision of advice and guidance, and contribute their particular knowledge and experience to help the Board reach sound and equitable decisions.

PERSON SPECIFICATION

Essential Attributes

1) An understanding of and a commitment to the US Network’s aims, objectives and values

2) Knowledge of, or interest in, mental health issues 

3) A willingness and ability to devote the necessary time and effort

4) An ability to think strategically and creatively

5) Good independent judgement

6) Ability to communicate clearly and sensitively and to take part in discussions

7) An understanding or a willingness to assimilate and accept the legal responsibilities and liabilities of trusteeship

8) Ability to work effectively in groups of people from a variety of diverse backgrounds

9) Some understanding of ways in which issues of race, racism, culture, gender, sexuality and disability affect outcomes in relation to mental health services

Desirable Attributes

Skills or experience in one or more of the following areas:

· mental health policy, services or practice

· management of performance

· financial management

· legal matters

· human resources management

· campaigning

· public relations and marketing

· information technology

· work within the context of diverse communities.

Appendix 3

Board Member & Trustee Contract

Contract between _________________ and ________________.You have been elected onto

the US Network Board with effect from ________. You can serve for three years, with an option for re-election for a further three years, after which you will have to step down from the board. You may

reapply to join the board after one year, but re-election is at the board's discretion.

1. Should you at any time wish to resign from the board you should do so by writing to the

Chair of the board. Reasons should be given if they relate to the organisation and its activities.

2. Should you not attend 3 consecutive meetings of the board without giving apologies, you will

automatically lose the right to be a trustee.

3. You have the right as a Board Member to:

• Have equal status and voting rights with all the other trustees

• Receive training which relates to any area of the board's work

4. Your individual responsibilities are to:

• Attend Board meetings regularly. If you are unable to attend you should give your

apologies to the chairperson;

• Understand and be fully committed to the aims and principles of the organisation

• Challenge all incidents that contravene the organisation's equal opportunities policy;

• Take a share of the board's work by offering to work on a sub-committee of the Board;

• Respect decisions once they have been agreed by the Board;

• Respect the confidentiality of Board matters and discussions.

5. An induction programme will be organised for you which will help you to get involved in the

Board. The US Network will provide opportunities for you to meet other Board Members and

members of staff, and to familiarise yourself with the organisation, its policies, plans and financial

status.

6. Your joint responsibilities with all the other trustees are to:

• Accept legal responsibility for the workers of the organisation;

• Act as employers for the workers of the organisation;

• Decide overall policy for the organisation's work within the guidelines laid down by the members;

• Be satisfied that within the constraints of resources, the organisation is meeting its aims;

• Take a long-term view of how the work of the organisation should develop;

• Try to ensure that funding for the organisation continues;

• Ensure that all trustee responsibilities delegated to paid staff and individual members of the organisation are carried out.

7. Trustees are required to declare any interests, which may result in conflict while they are serving on the board.

Board member's declaration

• I have read and understood the provisions of the Board Member contract

• I have received and read the induction material for new Board Members and understand my duties and responsibilities as a Board Member

• I undertake to familiarise myself with the organisation's policies, objectives, plans and financial position.

• I shall declare all conflicts of interest as and when they arise. If at any time these conflicts hamper my ability to perform my role as trustee, I shall resign from the Board.

• I shall keep all the proceedings at trustee meetings confidential and shall not discuss any of the issues with the press / media without clearance from the Chair.

Signed …………………………………………………. Dated

……………………………………………………………………………..

Sample Trustee declaration of eligibility

I declare that: 

· I am over age 18. 

· I am not an undischarged bankrupt. 

· I have not previously been removed from trusteeship of a charity by a Court or the Charity Commission. 

· I am not under a disqualification order under the Company Directors' Disqualification Act 1986. 

· I have not been convicted of an offence involving deception or dishonesty (unless the conviction is spent). 

· I am, in the light of the above, not disqualified by the Charities Act 1993 (section 72) from acting as a charity trustee. 

· I undertake to fulfil my responsibilities and duties as a trustee of the US Network in good faith and in accordance with the law and within the US Network’s Mission, Aims and Objectives. 

· I do not have any financial interests in conflict with those of the US Network (either in person or through family or business connections) except those which I have formally notified in a Conflict of Interest Statement. I will specifically notify any such interest at any meeting where trustees are required to make a decision which affects my personal interests, and I will absent myself entirely from any decision on the matter and not vote on it.

Signed: __________________ (Name of trustee)

Date: __________

APPENDIX 4

Understanding conflict of interest

The importance of understanding conflicts of interest and developing a policy on conflicts of interest is because in many ways a charity's most valuable asset is its good name.

The legal background

The duties and legal responsibilities of trustees include:

• At all times, to act in the best interests of the charity

• Not to benefit from his or her office as a trustee - other than to the extent permitted by the constitution

• Not to put himself or herself in a position where his or her interests conflict with those of the charity

The law is quite clear on the point. Irrespective of the way in which a trustee comes to be appointed, while acting as a charity trustee his or her first duty is to the charity. All other loyalties must be put to one side. If this is not possible, then the organisation should engage its procedures on conflicts of interest. If this is simply not possible, or if the conflicts are so frequent as to limit a trustee's usefulness as a trustee, then they must stand down from one of the posts.

Policy on conflicts of interest

• Any trustee, who has a financial interest in a matter under discussion, should declare the

nature of their interest and withdraw from the room, unless they have a dispensation to speak.

• If a trustee has any interest in the matter under discussion, which creates a real danger of bias, that is, the interest affects their, or a member of their household, more than the generality affected by the decision: their should declare the nature of the interest and withdraw from the room, unless their has a dispensation to speak.
• If a trustee has any other interest which does not create a real danger of bias, but which might reasonably cause others to think it could influence their decision, they should declare the nature of the interest, but may remain in the room, participate in the discussion, and vote if they wish.

• If in any doubt about the application of these rules they should consult with the chair.

• It is recommended that trustee's interests are listed in a register.

Examples of good practice

• When trustees become aware of a new, actual or potential conflict of interest, they should give notice of it to the Secretary to enable him/her to update the Conflicts Register.

• The Secretary should include in their report for each trustees' meeting details of any contracts/agreements to be entered into prior to the next meeting of the trustees and any potential conflicts identified from a check of the Register.

• Competitive tendering for contracts or work for which a trustee might be suited (and taking up references from other clients or customers).

Conflicts of Interest Declaration

As a trustee, you are required to act in the best interests of the US Network. However, inevitably, trustees

have a wide range of interests in private, public and professional life and these interests might, on occasions, conflict, (for example: Director of supplier or consultant to charity).

We are obliged to review any possible conflicts when preparing our annual report so ask you to supply the following details:

• Has the US Network made any loans to you?

• Have you, or people connected with you through family, business or another charity, an

interest in a contract or transaction with the US Network?

• Have you or any person connected with you derived any pecuniary benefit or gain from the 

US Network?

If these or any other potential conflicts of interest arise, I will inform the Board of this and abide by

their decision as to action to be taken

Signed: __________________ Date: ____________

APPENDIX 5

Board assessment

Evaluation is necessary in order for the Board of Directors to fulfil its role. The Board must assess whether the organisation is carrying out its mission effectively, and, to increase organisational effectiveness. At least once a year the Board should review its own performance, standing back and asking itself the sort of role that it is playing in the governance of the organisation, what have been the strengths and weaknesses in the last twelve months and make plans for the year ahead. This kind of board review can strengthen governance by:

• identifying criteria for board effectiveness;

• identifying key areas that need improvement;

• measuring progress towards existing plans, goals and targets;

• shaping the future makeup and structure of the board;

• building trust and enabling members to work more effectively as members of a team.

Self-evaluation by individual board members is also helpful. This provides them with the opportunity to evaluate their personal contribution. It could highlight areas of strengths and weaknesses and support needs and areas where board members feel best able to contribute. It may well be that after the exercise a board members may decide that it is time to leave the Board.

Good practice

As part of a development programme, organisations should develop a system for Board review. A

Board review should address the following questions:

• How are Members carrying out their responsibilities?

• What areas need improvement?

• What can be done to make improvements?

• Are the governance and policy documents up to date?

• Are there a sufficient number of Board meetings to take care of the US Network’s business?

• Is the current committee structure adequate to handle the work of the Board efficiently?

• Are Board meetings conducted effectively?

• Do meeting agendas cover policy issues rather than administration?

• How can the value of the meetings be enhanced?

• Is there sufficient opportunity for the Board to hear about minority opinions before recommendations are presented to committees or the Board as a whole for consideration?

• Is the majority of the Board involved in making the Board's decisions?

Looking at ways to make Board meetings effective can help those who chair, serve on, or work with

boards to perform their roles more efficiently and effectively.

Board Member Skills checklist 

Essential for all 
# Experience with Mental Health Services and Service Users


# CRB and Pova checked


# Human, literacy and numeracy skills


# belief in user-led projects and groups

Desirable for whole


# experience of being Trustee or similar


# knowledge of mental health from a non-user perspective


# IT skills


# financial management


# leadership and project management

APPENDIX 6

US NETWORK COMMUNICATIONS TRAINING

Mission Statement

The US Network brainstormed various phrases as possible overall summaries for publicity materials:

‘To influence mental health policy in WAG and to enhance users and survivors lives’

‘To support and develop an effective mental health service user voice and engagement’

‘Enabling Welsh users and survivors to influence mental health policy’

‘A voice for Welsh users and survivors to influence mental health policy and to express their experience’

The draft mission statement was agreed as:

‘A voice for Welsh users and survivors to express their experience and influence mental health policy’

Communication tools

Publications

Newsletter 
– publicise developments/engagements/influencing successes

· directors summaries of activities

· summary plus full IAG meeting minutes in two or three weeks

· information on  policy planning

· profile of Welsh user groups

· editorial

website
- regularly updated (requires web-training)

· publicity for workshops

· notice board ‘bulletin-board’

· links to other websites

consultation document - new

Events

AGM

- Theatr Forwm workshops with new consultation method, e.g. electronic voting

Other Meetings/workshops 

Members

Database
- use directory, ‘Unllais’ voluntary sector

Recruitment
- fliers in GP surgeries, CMHT, drop-in

· one-to-one meetings and display boards at user conferences

· one Director acts as ‘Roving ambassador’ for US Network

· Mental Health User Forum in North Wales has appointed a development worker

Diversity
- try to get two people from AWETU for the US Network board



- research involvement of mental health sufferers in prison

Corporate identity

 Letterhead
- design to remain same for time being, but needs to include ltd.
Newsletter
- cover should flag up most interesting contents

· should have more policy debate

· contents more important than design

Name

- stay same, but should include mission statement for new audiences

Contact pt
- should change from chair’s personal address to info@usnetwork

Messages - to promote US Network when recruiting new members and activists. 

US Network can offer - a voice to influence policies

· give dignity and respect, know your power as an expert patient, 

· users can train professionals

· mutual support and common ground

· newsletter debate

US Network wants – users views on services in confidence + users and survivors skills

What members get - Members get newsletter, Directors get newsletter and work experience.

Audiences

The US Network looked at the perceptions and expectations of their two key audiences – member and Welsh Assembly Government respectively

	Audience perception

(members)
	Counter it
	Method

	Over-funded
	Become open and ‘transparent’ about business
	Website – research, web-spec., cost for development to enable web-publishing of account summary

Consultation – develop mechanism to consult members

Newsletter – include minute summaries, divide into themes

	Not representing us
	Close grass-roots relationships

Recruitment drive

Diversity (espec under 18s)
	Research Welsh user groups

New user-friendly database

Consultation – develop consultation questionnaire

	Who are they, they’re trying to take control
	Build alliances with other user and survivor groups
	Roving ambassador

	Newsletter not professional
	Content

Design
	More policy debate

Cost 

	Audience expectation (WAG)
	
	

	Rubber-stamping WAG policies, agree with everything without question, allow WAG to tick boxes on user-involvement
	Access to same documents as statutory and voluntary sector organisations
	WAG agreement – to provide advance information on policy agenda

	Financial management of US Network
	Present plan and fundraising bids to WAG
	Continue current work

	Over-ambitious performance indicators:

1. Campaign and service for women

2. IAG rep

3. Get LHB affiliates

4. Grass-roots involvement

5. 15 directors (5 each area)

6. Promote advocacy

7. Identify other funding

8. Regular quarterly management meetings

9. Customer satisfaction survey
	Recruitment

Continue current work

Not a serious proposition

Recruitment

Recruitment

Continues in newsletter

Current MHF work

Continue current work

Member consultation
	Diversity (women, youth, prisoners)

Roving ambassador

Cost

Continue funding applications

Consultation -develop mechanism


Clare Jeffery,  10 March 2006 
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